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Raising educational achievement in all our children is central, we recognise children have different 
needs at all levels and will therefore require different responses. Whittle-le-Woods C.E. Primary 
school aims to offer a secure and stimulating environment which meets the needs of individual 
pupils. Pupils who are 'more able' in one or more areas present particular challenges, including those 
who may feel alienated from or pressurised by their age peers and those who engage in patterns of 
behaviour that may hide their abilities, leading to disaffection and underachievement. 
 
We cannot assume that able pupils will automatically make appropriate progress; it depends on a 
range of environmental and personality factors, including supporting home, school and learning 
environments. To make sure that these pupils reach their potential, it is important to adopt and 
implement appropriate policies and practices to meet their educational and social needs. As for all 
other pupils, we aim to encourage and support the more able and talented through a broad based, 
relevant and challenging curriculum, encouraging the pursuit of excellence and celebrating the 
achievements of each pupil.  
 

2. Aims 
 
In pursuing excellence and equity in the education of able and talented pupils, the school seeks: 
 
1. To support teachers in recognising the wide range of pupils' talents and abilities. 
 
2. To encourage and support the development of alternative approaches to teaching and learning 

that engage, extend and challenge able and talented pupils at levels appropriate to their ability. 
 
3. To provide professional development opportunities for teachers and other appropriate personnel. 
 
4. To encourage a dialogue between parents, staff and pupils in respect of pupils' special talents, 

abilities and developmental needs. 
 
5. To provide a supportive social, emotional, pastoral and educational environment, including the 

provision of opportunities for contact with similarly able or talented peers within school and the 
wider community. 

 
6. To clarify the roles and responsibilities of key personnel. 
 
7. To monitor the progress of and evaluate the impact of developments arising from this policy. 
 
8. To raise the aspirations for all children 
 
9.  To maintain high expectations of achievement for all children 
 
10.  To nurture greater enterprise, self-reliance and independence for all children 
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3. Who are the able and talented? 

 
The able and talented are defined as a cohort of between 5% and 10% of the schools' population by 
the DfE. The group is divided into the able (the academically most able) and the talented (those 
whose expertise lies in areas such as Drama, Music, Sport, Arts etc. The DfE guidelines are that they 
should be in the proportion of 213 able to 113 talented. 
 
The school also adopts an inclusive approach to AGT where we seek to identify all our children’s 
gifts and talents through discussion, observation and parental dialogue.  Strengths may include gifts 
and talents which are measurable but also those who are less easily measurable such as ‘soft’ skills 
and qualities such as interpersonal and intrapersonal skills and other elements crucial to thinking for 
learning such as resilience, analysis, intuition and imagination 

 
4. Objectives 

To achieve our aims, the school will work together towards the achievement of the following 
objectives:- 
 
For children to identify and to develop their unique profiles of learning dispositions and strengths, 
gifts and talents 
For children to be able to relate their learning provision and experiences to their personal goals 
For children to develop flexible cognitive, social and emotional skills and resources which will equip 
them for life-long learning challenges 
For children to have access to a rich, challenging and varied educational diet, which would include 
opportunities for sustained study of areas of significant personal interest 
For children to develop high levels of motivation and commitment to learning 
For children to excel in at least one area of achievement 
For children to attain the highest levels of achievement of which they are capable 
 

 
 

5. Provision 
 
Through well-designed and challenging lessons, all pupils should be observed making visible 
progress. Able pupils have diverse needs and there is no one "catch-all" approach to teaching and 
learning. It is clear, however, that appropriate progress will not be made without structured 
guidance and support. Strategies adopted should attempt to match pupils' education with their 
abilities and learning needs rather than with their chronological age. The main focus of effort and 
development, should be to improve provision for able pupils in day-to-day teaching and learning. 
 
Enhanced teaching and learning approaches suited to the needs of able pupils can be developed on 
a whole-school, generic basis supported by subject-specific developments built into schemes of 
work. 
 
Ideally, able pupils will experience a mixture of acceleration, enrichment and extension activities. 
 
Acceleration: moving through the curriculum at a faster rate than other pupils; 
 



2014 Policy Statement for Able, Gifted and Talented 
 

Enrichment: broadening study by including elements outside of the National Curriculum; 
 
Extension: studying the standard curriculum in more depth; increasing complexity and challenge.   
Adopting the theories presented to us within Bloom’s Taxonomy will enable us to provide 
opportunities which are deepening and strengthening and provide children with the opportunities 
to apply their skills and knowledge. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Children will be given opportunities to enhance the curriculum outside the classroom through the 
provision of study support, clubs, competitions, visits, etc. 
 
Identification will be undertaken using some of the following methods: 
 
Staff nomination 
Pupil Observation 
Audit of Gifts and Talents – parent questionnaire 
NACE Audit – Early Years 
SATs information 
NFER and Optional testing 
Reading age 
Teacher assessment 
Multiple criteria gleaned from a pupil profile 
Lesson Study 
Extra-curricular opportunities 
 
A register of able and talented pupils will be kept by subject leaders and a compilation will be taken 
through the collaboration of subject findings. 
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6. Parental Involvement 
 
The able and talented programme will be a three-way partnership between parents, the child and 
the school. Parents’ responses are invited at least annually and this information is shared with class 
teachers. Through discussion with staff, enhanced opportunities for children will be shared and 
discussed. 
 
 

 
7. Pastoral Support 

 
 
It is important to avoid stereotyping able pupils as each child is an individual and some children may 
need more support than others. 
 
At Whittle-le-Woods C.E. Primary School, it is our aim to provide an environment in which able 
pupils feel secure enough to display their ability, to take risks and to fail. As part of this provision, 
consideration should be given to the extent to which able pupils have the opportunity to work with 
others who share their particular strengths and interests. 
 
 
 

8. Monitoring and Evaluation 
 
A range of quantitative data is available to assist in the monitoring process: the attainment of 
higher levels, value-added analysis of-assessment data by ability group, target setting, school 
development planning and performance management structures. 
 
Other concrete data may include: specific planning for able pupils in lessons plans, evidence of 
effective differentiation and challenge, improved links with parents, other schools and the 
development of innovative approaches & enrichment activities within the curriculum. 
 
Whilst more difficult to assess, it is also important to consider qualitative criteria: for example, the 
impact on pupil motivation, engagement with the curriculum, attitudes to learning, overall ethos, 
improved skills for independent learning. 
 
Having identified useful sources of information, it is important to use this to evaluate the impact of 
the policy on the quality of teaching and learning and standards of achievement for the most able. 
The number of extra-curricular visits is not in itself a valuable criterion of success, but any 
subsequent impact upon pupil motivation, understanding and attainment would be. 
 
 

9. Review 
 
The Able and Talented Policy will be updated with staff every two years. 
 


